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Abstract

In a global climate characterized by dynamism and a shift in the elements of the
economic process continuously, as a result of globalization that has its political,
economic and social effects. Also the impact of the information revolution and its
drawing a new form for the business climate. In addition to the impact of modern
technology in controlling the means of the production process in general and
particularly in the port, and consequently, it affected the operation and management
operations in the seaports clearly. In this environment, port operators and authorities
are forced to prepare future plans in a competitive environment, and to eliminate
dependence on comparative advantages. The traditional patterns of port operation
are no longer conducive to generating productivity and creating excellence in port
performance, and thus the method of providing low-cost service or turning to an
economics perspective has not become feasible in creating a competitive advantage
for the port, and more development is required by turning to the Customer Oriented
Services, and create Value Added or improve the Business Environment to ensure
the port enhances its competitive advantage. Logistics centers play an important role

in all distribution center activities and value—added activities

The problem of the study and its objective are determined in showing the weak
role ofthe logistic centers in enhancing the competitive advantage of Alexandria Port.
The importance of this study stems from the fact that the logistic centers played an
important role in enhancing the competitive advantage of the ports in developed
countries through value—added activities and focusing on providing high—quality
service at the right time and at an appropriate price, benefiting from the
communications and information revolution and developments in the shipping sector.

In light of the above, the study plan will include three sections as following:

Section I:: Theoretical Framework for the Role of Logistic Centers in Enhancing

Ports Competitive Advantage.

Section II: International Experiences of The Role of Logistic Centers in Enhancing

Ports Competitive Advantage.

Section lll: The Role of Logistic Centers in Enhancing the Competitive Advantage of

Alexandria Port.
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