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Abstract:

The current research aims at revealing the relationship between
transformational leadership style, Organizational Resilience and Crisis Management,
As well as identifying the impact of organizational Resilience as a mediating variable
on the relationship between transformational leadership style and crisis management
in small and medium-sized companies during the Covid-19 crisis, The research relied
on the descriptive analytical method. the research sample consisted of (300) manager
and decision makers in (92) small and medium-sized tourism companies the
governorate of Beheira, The research tools included: Crisis Management scale
(prepared by/ Zahran, 2020), Transformational Leadership Style scale (prepared by/
Pascual et al., 2021), and Organizational Resilience scale (prepared by/ Fawzy&
Mahrous, 2020). The results of the research concluded that there is a positive
statistical relationship between Transformational Leadership Style and Crisis
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Management, There is a positive statistical relationship between Transformational
Leadership Style and Organizational Resilience. There is also a positive statistical
relationship  between Organizational Resilience and Crisis Management;
Organizational Resilience as a mediating variable positively affects the relationship
between transformational leadership style and crisis management in small and
medium tourism companies during the Covid-19 crisis.

Keywords: Crisis Management, Transformational Leadership Style, Organizational

Resilience.
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